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FROM : Actiay Compbavller
SRR s Leemasd of Umpaecosdod Costs

, L. CIA hap ccmmdtbod ilbgelf Lo the Boreau of he Bfget o
preparc & copi-based budget for Pleesd Year 1962, if eb eil Peasible.
e preliminsry estimuted for %ho Fleoal Yeur 1968 hudget wili be
roquired ia the finel quartar of Piscsl Yesr 1980. Thevefors, in
order 0 accumtlate cost dsia Tyom whick we caw build a cost~based
bufget in Plseol Year 19(2, we miet cormence accumilading, in the
flgeal snd confidential Dumd avesymbivg wecosds, cost data in Fiseal
Toar 1980, begimaing L Sdy 1959.

2. QI 13 slready on o modificd cost besis. Thsh igy, adl Cid's
expenditures are evenbually rocordsd as costm. Howaver, the cosbs as
ragorded at the end of eny accowrbing pridod o not reflcet the cost
of goeda and savvices cousuned or used through the ond of the same
purlof.  For ezemple, ws of the 22d of eny confideniiel fwad By
poriod, the Aganer has consuzed op vaed the services of its mmployesc
e are paild fxom confidombizl Punds, yot the coste of cueh perviess
ave no% reeurdsd la the conrifential fuuds gemoval Jedger wnibil
approximabely soeven weeks liber; the tize leg in xzcording the cost of
survices of ovarh employees is epproxiveiely twenty daye. IT the hooks
of' aceown? ars %o reflest costs froa vhich & cosb-Based vadget sen be
prepaxed; the wvesoried aslary cosds, und weny other unrecorded eosts,
et be acerved.

!

3. Li omier o Geicrmine the exbent that recoxded costo fall vo
reflees the valua of the goolds ond services used oy conguwmed at the
2ud of sny accouabing peried, we must wnalyze asch item of espensc.

Tr msking this saulysis, it is also accossary to delendize () the
dciler smount of the weresonded cosbs and {b) the cost of the mosh
feasibie method of secvulag such cusds cafl adjusting the agorued ausihe
Bo bhe acbusl cocts when they are ryecorded.

1}. Perbaps the most foesitle mebuend fox approaching this problem
iz to analyze each sub-object of eupensc. Té iz qielie probskle that
we will not be able, cumencing wiih Fiscal Yeur 1960, o scerus the
verecordsd costs for oll sub-objecte f expense. Therefore, our
approach at this time ahould be to detormine methods for aceruing the
unrecorded cosig in those sub-objoots of aupense, which wiiil combribute
wost géwgrd our objective of prepoving & cosbobasad tadgat foy Flaeal
Tear . ) .o '
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vooff $he Doregodag, 1t 1s reoussted that zech of you,
seh Ly ayena:

B et

Lo pmr geny

s Devpwymboe Che doller zmount by vileh the recoxdsd
coEbe Lo essh sub-object of experse falls, ot the end of an
aeounting perlod, to reflect the cosh of the goods end
arviess ectvally nsed or eonsimed Guring the seme secounting
S5 v KT

e Datermine the nost Pessible proeedwrs for zecraing
toe wrseorded esba,  In this enmmecticn, it mzy be more
rapibie, end sufflelenily acourete for managament PUXPOSEs,
o aserue mopt (less than all) of the unresomisé cogts.
Limn, eueelder the problem of adjusting the sccrusls %o the
sument of he ag el soats vhes they sre recordzd.

2. Goneidec and make wecowrendetions whether scoruesd
cashe should e rexondel by oblect or sub-objeet clasgifi-
catlong within eost-comier accounts.

&  Scw of the Lorger usmmts of uartcorded coste whilch sheuld
ag slwlied with o wiew $o acowulong thew are in the arss of':

t.. Poprsonal serviong.

B Class "AT stobion expeases.

73

Tass "W gbatlon expeanes.
e Trensportation .
&, Qoutyaginml aervicen.
. Reseurst and Dnmlopmest,
&  Adwanes so other goveosent sgencies.
R Commualoatiors.

1 Y Pioanzial tansgemest Taprovement Steff is dlcacted to
2old webings fror btiwe to blme to disouss your findings and recom-
asRdadiong. These weeblaogs +111 alszo be attended by representatives
of tha Yeehnlcel Accotnting ttaff and the Budget Divieioz. The Pirst
sush goebing will Be held In Pook 1050 Aleott Mall on 10 Decerler ab
shOD hwwre. 4% this wavtiog you are requested to bring the results

of yoar findlags and your reconmendstions (see paragraph S sbove) ag
they apply e the mwdb-oblect classilffections of cbject class Ol-

Parsonal Servieen,
ONFIDENTIAL,
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8. f%he findings and jolnt reccwxwdabions vhich nons owb of these
meetings vill be presenicd o the Complroller's Polisy Plunmiag Groug.
From thiz Group will cemv policy decisicns which will gerre as She

basis for writing wné iastelling ascrucl proeciures.
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